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We are resilient and agile. We just need
to navigate our paths through whatever
legislative and trading changes are finally
announced and find the opportunities that
uncertainty always throws up.
To keep this in perspective though, I draw
on the wise but simple words of President
Obama on Election Day who said “And
remember, no matter what happens, the
sun will rise in the morning”. It will, and we
will persevere and ultimately thrive.
Within this publication, we have also
chosen to honour one of our ‘Heroes’,
the late, great David Bowie, a master of
reinvention, individuality and enduring
excellence… traits many of our clients
emulate.
Two infamous Bowie quotes sum up to
me the life of business owners, ‘I don’t
know where I’m going from here, but I
promise it won’t be boring.’ and, ‘you
can neither win nor lose if you don’t run
the race.’ Both are very relevant as we
head into a year where none of us have
a handle of what we will be facing in 12
months’ time.
I wonder what Major Tom would have
made of it all…
We are always extremely grateful to all our
clients for your continuing relationship with
us, and this is something we never take
for granted.
We look forward to continuing to support
you in 2017.

I don’t normally start
an article such as this
by saying I made a
big mistake.
In this piece last year, I
hoped for a ‘boring’ 2016
with security, stability, and
national, business and
personal, confidence.
Well I got that hopelessly
wrong on every count.

Ladbrokes recently said that if you
had made a £1 accumulator bet at the
longest odds of Leicester City winning the
2015/16 Premier League, Britain voting
to leave the European Union, and Donald
Trump beating Hilary Clinton to become
the 45th President of the United States,
you would have made £4,530,906. Who
would have thought?
Post-Brexit vote but pre Article 50 trigger,
and to a lesser extent to the British what
kind of president The Donald turns out to
be, promises only uncertainty and a fair
amount of chaos for 2017. It feels like the
world has gone a little bonkers with no
sign of abating. Whichever way people
voted individually, UK businesses will
have a few years of having to deal with
a changed world, without knowing what
those changes are and how to fully plan to
cope with them.

On behalf of the entire team here at Elman
Wall, Cavendish Ware, Summit Advisory,
Elman Wall Bennett and EWHR, we wish
you a Happy Christmas and a healthy and
successful New Year.
Jonathan Wall

Founder and Managing Director

Follow me on Twitter
@jonjonwall

What Exactly is
Waiting in the Sky?
The UK voted to leave the
EU more than 5 months
ago but there is still a great
deal of uncertainty around
the political and economic
implications. What about
financial reporting?
Ch-ch-changes
We will need to wait and see whether
we need to change our business practices,
but of more immediate concern is the
impact on the value of Sterling against
other currencies. In the aftermath of the
referendum result, Sterling lost significant
value against the major currencies of the
world, although we have seen marginal
gains recently. These fluctuations pose
a real financial risk and we should expect
a bumpy ride over the coming years.
Many businesses use forward contract
arrangements to mitigate this element
of risk to provide certainty to their future
costs, and we would expect to see more
businesses protect their profit margins
by doing so.

The Loud Sound
Seemed to Fade
As we have mentioned previously, the
new accounting standard FRS102 applies
the principle of fair value accounting. A
key impact of this is that arrangements
such as forward contracts should be revalued at the balance sheet date using the
forward contract rate at that date, with any
movements in value being reported through
the profit and loss account. So, even when
a business protects its position by taking a
longer-term view, the financial statements
will include the short-term fluctuations in
currency rates. Naturally, this will increase
the volatility in the reported profit, or loss,
in any given year, and makes accurate
forecasting more difficult.
When an exchange rate moves significantly
around a reporting date, it is possible that
the directors may feel that this method of
reporting provides an unrealistic view of the
performance of the business for that year.
Whilst the currency fluctuations will still
need to be included in the figures, it is likely
that the directors would want to include
some additional disclosure notes detailing
the accounting policy and explaining the
reported movements.

If You Say Run…
An alternative would be to apply Hedge
Accounting. Whilst the forward contract
is still re-valued on the Balance Sheet,
the currency fluctuations are not reported
on the face of the statutory Profit & Loss
Account, but within a separate Statement of
Other Comprehensive Income. Hence the
volatility is removed from the Profit and Loss
Account until the transaction completes.
For Hedge Accounting to apply, each of
following key conditions must be met:
• The forward contract must be a hedge
against specific commitments or highly
probably future transactions;
• The business must document the
hedging relationship so that the risk
being hedged, the hedged item and
specific forward contract are clearly
identified; and
• The business has measured and
documented the effectiveness of the
hedge.
This can be a demanding and complex
area, particularly when measuring the
effectiveness of the hedge, so it will not be
suitable for every business.
Feel free to contact any of the Elman Wall
A-Team if you have any concerns or queries
– we are here to help.
Ian Palmer

Director – Head of Audit

Travel Industry Focus

Where Are We Now?
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The long-awaited consultation on
changes to the ATOL scheme came
and went in a blink of an eye. DfT has
made it clear that this was a high level
consultation to gauge initial views
and to get the legislative ball rolling in
order to ensure the scheme is ready
for the new Package Travel Directive
which comes into force in July 2018.
Another more detailed consultation will
commence in Spring 2017.

“Don’t you
wonder
sometimes
‘Bout sound
and vision…”

Tax Review
of the Year

Whilst 2016 has seen
significant changes in
the world of tax, perhaps
the dominating issue of
the year is HMRC’s
proposals surrounding
Making Tax Digital.
“Blue Blue Electric Blue”
This is all about using new technology,
and who knows, perhaps including sound
and vision to streamline the tax reporting
process? Although launched in 2015,
we only found out about the real details
in August 2016 (deliberately timed whilst
everyone was on holiday?!) when a multitude
of consultation papers were released.
And rather than the usual 20-30 responses
that such consultations attract, current
indications are that thousands have given
their thoughts, making it what potentially is
the greatest tax administration shake up in a
generation. January 2017 will bring HMRC’s
response, so we’ll need to wait a little longer.
Whilst MTD will happen, and taxpayers will
need to prepare accordingly, it is hoped
the original start date of April 2018 will be
put back a little as virtually everyone aside
from HMRC consider the plans to be too
rushed to be implemented as proposed. If
not, 2017 is going to be a very busy year for
some clients, in finding their way around new
software and processes!

“Under Pressure”
2016 has also seen various changes
impacting directly on owner-managed
businesses and once again new proposals
for non-domiciled taxpayers. Everything from
the effective removal of P11D dispensations
to the hike in income tax on dividends makes
it harder to extract value from businesses,
making tax planning even more important.
We’ve even had a change in Chancellor, and
Philip Hammond’s first act was to abolish

the March Budget, swapping it with the
traditional Autumn Statement. Hopefully
this should make tax planning around future
changes a little more meaningful and add
some certainty to the tax system that’s so
desperately needed.
At least, looking forward, we know there
is some stability with the reduction in
corporation tax rates eventually to 19% just
around the corner and then falling to 17% in
2020. This should bring some positive effect.
For those clients who over recent years have
benefited from R&D claims, the expectation
is that 2017 will bring further enhancements,
making this particular relief even more value.

“It’s The Terror of Knowing”
For many clients, the issue of Accelerated
Payment Notices still causes huge concern
and business risks. Legal cases are abound
in relation to these, both connected with
the various underlying tax planning and
procedural matters, generating Judicial
Review hearings. Unfortunately, the only
common factor in all this is the uncertainty
and it appears HMRC are not inclined to do
anything to assist in speeding up resolution.

the professional fee insurance renewals next
month – over the past 12 months this has
saved some clients thousands of pounds in
defending their position from HMRC.

“Caring About Ourselves”
Finally a word about the Tax Team as we’ve
also had a few changes during the year. As
we’ve grown and refined the way services
are delivered, particularly to Private Clients,
we’ve welcomed Caroline, Jake, Sandeep
and Daniel to the team, with Lerona starting
in the New Year. And Hilary, following in
Sarah’s footsteps last year, has passed her
final exams to become CTA. So whatever
changes may come in 2017, the EW Tax
Team is ready!
Russell Eisen

Director – Head of Tax

“Nothing to do,
Nothing to Say”
With the end of the year just about upon
us, now is certainly not the time to relax tax
wise! The 31st January tax return deadline
is looming, so make sure you’re not too
late in providing information allowing us to
prepare your return. And also look out for

020 7600 5667
www.elmanwall.co.uk
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Elman Wall - The
Travel Accountants
As the UK’s leading independent firm of
Travel Accountants, we make a point of
being in attendance for as many relevant
trade conferences, meetings and events
as possible. As well as hosting our own
annual Travel Directors’ Summit, which
is now in its sixth year, please see below
for where else Elman Wall and Summit
Advisory have been…

TOMS VAT

Deborah with the
Online Regional
Travel Group team
at the Advantage
conference in
Corsica

Ian with our good friend
Dick Porter at BETA’s
Parliamentary Reception

Yasin with clients
Marilyn Roberts,
Jetline, and John
Kalia, Crystal
Travel, at ITT’s
60th Anniversary

Earlier this year, I joined the Elman Wall
team as the company’s first full-time VAT
expert to expand our offering, both in the
travel/events sectors (working alongside
David Bennett of Elman Wall Bennett) and
for businesses in other sectors. Our aim
is to help you achieve the most beneficial
VAT position for your business, whilst
avoiding pitfalls and risks.
This year continues to bring challenges
in the VAT arena, largely including the
uncertainties going forward, making
it challenging for businesses to plan
long term. This includes VAT postBrexit, potential TOMS changes, and
determining agency status (following Med
Hotels in 2014 and more recent cases).
We aim to ensure you are well informed
on VAT developments (in plain English!),
and to ensure your business can optimise
its VAT position.

Jonathan
presenting an
award at BETA’S
British Youth
Travel Awards

Laura Quirke

Senior Manager – VAT

Dan Pearce,
TTG Media,
Deirdre Wells,
UKinbound,
Derek Moore,
AITO at our
Summit
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Laura Bates, Founder,
Everyday Sexism
Project speaking at
Elman Wall’s Travel
Directors’ Summit

HR

100c 70m 40k

Human Resources

Ann-Marie was named
one of TTG’s 30 under 30
Tomorrow’s Travel Leaders

90c 50m

EW HR

10c 100m 90y

Like David Bowie, organisations need to
adapt and change with the times, always
exploringResearch
new ideas
and concepts and
& Development
never being predictable. As we wave
goodbye to a chaotic and unpredictable
2016, we need to continue to reflect
on how the world has changed and the
challenges and opportunities that this
provides all of us. Successfully dealing
with and managing change builds
organisational confidence, encourages
creativity and reduces instability and
uncertainty, which in turn improves
the confidence of your workforce and
customers. Elman Wall HR is here to
support you through these changes
and help you make the most of them,
from a simple review of your existing HR
policies and procedures to supporting
you through more complex strategic
organisation change as well as helping
you develop and nurture your existing
and emerging talent.

R&D

Yasin outside the
Sheikh Zayed
Mosque at ABTA’s
Convention

Claire Steiner
EWHR

Deborah and
Jonathan at the
AITO conference
in Jordan

Deborah and Jonathan
at the UKinbound
convention in Aviemore

Elman Wall
Travel Directors’
Summit 2016

Deborah and
Aled Jones,
singer and
TV presenter,
at AWTE’s
Christmas Lunch

Marcus Wright,
Senior Economist,
RBS, speaking at
Elman Wall’s Travel
Directors’ Summit

020 7600 5667
www.elmanwall.co.uk
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Look to
China
Girl ?

An Enduring Appeal
David Bowie’s ability to
transform his persona and
musical style created an
enduring appeal over five
decades. Bowie was a
unique individual, with an
ability to shape the World
around him, setting trends
and leading the way for
others to follow. Few
others can do that.

In the investment world, the reverse is
normally true. An individual’s fortunes are
largely determined by external events –
political, social, economic and technological
factors drive change and their interplay
with each other are way beyond any one
individual’s control.
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structured and thought through in the first
place the most important thing is to adhere
to it – your adviser will help you construct a
long term financial plan and an appropriate
investment strategy.

China Girl
Concerns about the Chinese economy
dominated investment markets at the start
of 2016. Growth was predicted to slow and
China was criticised for dumping cheap
products onto foreign markets.
Other major concerns during 2016 were the
UK’s EU Referendum and the US election –
despite very negative predictions, markets
shrugged off both outcomes and have
moved ahead in the second half of the year.

Changes

So, what can the individual do to secure
their financial future? The short answer is
engage with a good financial adviser.

In contrast to the success that Bowie
reaped from change, long term investment
success results from ‘sticking with it’.
Human nature makes it difficult and
uncomfortable to resist the temptation
to change when faced with predictions
of impending doom and disaster - think
‘Trump as President’.

The more complete answer is to create a
coherent and robust long term plan and
implement it consistently. If the plan is well

However, time and again, it has been
proven that investors who buy and hold
for the long term achieve superior returns.

Market ebbs and flows are normal – the key
is not to panic. A good adviser will help you
with this.

Golden Years
Further good news is that we are living
longer and healthier lives so individuals have
more ‘Golden Years’ to plan for.
You therefore have more years to benefit
from the ‘miracle of compounding’ - funds
growing at 6%pa will double every twelve
years. The longer you compound, the
greater the returns – sticking with it over the
long term really does help.

Enduring Appeal
The Cavendish Ware portfolios are about
to enter their 2nd decade and we now
manage over £150m of client assets. Being
entrusted with clients’ money is a great
privilege and we are very grateful for the
trust and faith placed in us.
We look forward to emulating Bowie’s 5
decades…
Derek Smith

Managing Director
Cavendish Ware
(Elman Wall sister firm – authorised and regulated by the FCA)

Oh You
Pretty Things
Beware The Charming
Stranger Bearing Gifts
Have you received an unsolicited approach
to sell your business? If so, it is natural to
feel exited and flattered. However, do not
be deceived. The road ahead is fraught
with dangers. You need the right advisor
by your side, and in your corner, to handle
matters, and to steer you to success if
selling your business is your goal.
Timing: All The Strangers
Came Today
Remember that the buyer may have been
thinking long and hard about approaching
you. They will have done their research. The
reality is that you and your business may
not be ready for sale, let alone ready to talk.
However, assuming that you want to talk,
you should be aware that there is no such
thing as an ‘off the record’ conversation,
whether over coffee or alcohol. Everything
you say will be noted. Talk to strangers only
with the utmost care. Better still, let them
do all the talking. You only get to sell your
business once and selling your business
is probably the most important business
decision you will ever make.

Who are they really?
How do you know the potential buyer is not
on a ‘fishing’ exercise to collect valuable
information about your company and has
no real intention of buying you? Can they
really afford you? What is their track record?
Who are these strangers really?
As your trusted adviser with unbeatable
contacts in the Travel Industry, we assess
the credibility and credentials of the
business behind the cold approach. And
we frequently take up references on them
and conduct our own due diligence. Some
seemingly interested buyers may leave the
most difficult aspects of a deal until later
on in the process when you have already
invested considerable time, energy and
money. The buyer may feign changing their
mind or spring a change of the terms on
you last minute. Don’t be caught short.
Know who you are dealing with at the
outset.

Be The Puzzled Man
(Or Woman) Who Questions
A potential buyer will want to pay as little
as possible for your business and get the
most favourable contractual terms. Having

Let’s Dance

a single buyer in
the race to bid for
your business can
seriously compromise
your negotiating power.
Ensuring that more players
are brought to the table and
that a competitive bidding process
is set up can significantly drive value. As
M&A specialists, we are adept at achieving
maximum value for our clients and will bring
suitable, seriously interested parties to the
table, as required.

A Hand Reaching
Down To You
Selling your company is often a complex
and exhausting, emotional rollercoaster for
many business owners new to it. You need
a guiding hand to support you throughout
the process from start to completion.
Commercial, regulatory, accounts, tax and
legal considerations will all need carefully
weighing up and it’s important that your
adviser takes a ‘joined up’ approach to
deliver you best results. You yourself will
require commitment to see the process
through and the utmost stamina. Due
diligence processes can test the most
patient and prepared of business owners
and stretch them to breaking point. The
prospective buyer will want to examine
in often minute detail legal, commercial
and financial records you may long have
forgotten existed or cannot easily access,
let alone recall their contents. The buyer
naturally wants to ensure they are not
inheriting any issues they were not aware
of. However, the process itself can test the
patience of saints and you may well feel as
though the Spiders from Mars are crawling
all over you and your company.

Don’t Tell The World
You are just at the start of a Coming Race.
There are many matters to consider and
addressing these at the right time and in the

Deborah Potts
Director

Summit Advisory

(Elman Wall sister firm)

right way is going to be critical to closing a
potential transaction. A deal with a buyer is
never complete until it is fully executed and
the money is in the bank. Who to involve
internally in the process, what and when
to tell your staff and other stakeholders all
has to be carefully orchestrated. We are
there to help you overcome all challenges
and obstacles. All that ultimately counts is
crossing the finishing line.
You have invested years of commitment
and passion to get your business to where
it is today.

Talk To Us Before
You Talk To Strangers.
We Can Help.
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Jack and his fiancée, Roberta,
on their engagement

‘Between the
spreadsheets’
celebrating a
tax team win at
London’s biggest
professional quiz

Vicky and James
ran the London
Marathon for the
Family Holiday
Association
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Our People Your Team
All work and no play is not what we’re about at Elman Wall.
Below are a few examples of what our people, your team,
get up to in their spare time. Here’s to 2017!

020 7600 5667
www.elmanwall.co.uk
Zsuzs, Michelle, Gaby and Ann-Marie
before the Thames Path Challenge for
the Family Holiday Association

James
taking part
in Prudential
Ride 100

Zsuzs and
her husband
Ro on their
wedding day

Tanya and
her husband,
Jonathan,
on their
wedding day

The Elman Wall
table at Zsuzs’
wedding

Some of the team at Drayton Manor Theme Park for our annual away day
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Disclaimer - for information of users: This newsletter is published for the information of clients. It provides only an overview of the regulations in force at the date of publication, and no action should be taken without consulting the detailed
legislation or seeking professional advice. Therefore no responsibility for loss occasioned by any person acting or refraining from action as a result of the material contained in this newsletter can be accepted by the authors or the firm.

